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Motivation 

There is a need for a daily use of a 
software development methodology as a 

professional software developer 
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Motivation 

•  To take advantage of the methodology 

•  Having qualitative and quantitative data of current state 

•  Improving productivity and result quality 

•  Improving flexibility to change 

•  Minimizing risks 

•  Tailored to lone development 
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Objectives and drawbacks 

Build an  
Agile Methodology 

•  Pragmatic, for daily use 

•  For a single developer 

•  Tested in real projects 

Existing methodologies 
drawbacks  

•  They require the help of a mentor 
for implementation 

•  Focused in communication 

•  Tasks and roles are distributed 
among several people 
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FaaT – Sources of Inspiration 

FaaTXP

SCRUM
LEAN

AUP

Single Person Agile 
Methodologies
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FaaT – Components 

•  Catalogue 

•  Strategic practices 

•  Workflow practices 

•  Auxiliary practices 

•  For each practice 

•  Summary 

•  Description 

•  Guidelines 

•  Bad practices 

•  In practice 

•  Implantation process 

•  Tools to be used 
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FaaT – Strategic practices 

Guidelines to always choose 
an optimal decision  

•  Simplicity 

•  Embrace Change 

•  Make decisions 
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FaaT – Workflow Practices 

Operational processes to be performed 
during product development 

•  User Stories 

•  Estimation 

•  Planning 

•  Product Backlog 

•  Automatic Tests 

•  Version Control System 

•  Re-evaluation 
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FaaT – Auxiliary practices 

Other really useful practices 

•  Refactoring 

•  Limited Documentation 

•  Partial prototypes 

•  Rubber Duck 

•  Automation 
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FaaT in practice 

•  Knowledge 

•  Motivation 

•  Implantation 

•  Evaluation 

•  Current Processes 

•  Tools 

•  People: developer and 
client 
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FaaT – Measure everything 
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FaaT – Workflow  
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FaaT – Product Backlog 
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FaaT – User Stories 
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FaaT – Estimation & Planning 

Scrum for Trello

FaaT Freelance as a Team - TEEM 2015 19



FaaT – Development 

•  Version Control System 

•  Gitflow 

•  Automatic tests 

•  Code coverage 
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FaaT – Evaluation 

•  Iteration speed 

•  Undelivered User Stories 

•  Delivery review 

•  Qualitative 

•  Quantitative 
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FaaT – Qualitative Evaluation 
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FaaT – Qualitative Evaluation 
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FaaT – Qualitative Evaluation 
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FaaT – Qualitative Evaluation 
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FaaT – Closing the iteration 

•  Deliver a new release 

•  Tagged in VCS 

•  Deployment (automation) 

•  Methodology review 

•  New iteration start (from 
Estimation phase) 
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FaaT – Methodology review 

•  Analyze gathered and generated 
information 

•  Evaluate improvements in  

•  Software development process 

•  Software quality based on 

•  Clients and users feedback 

•  Benefits for the developer  

•  Developer productivity 

 

•  Include new tools or automations 

•  VCS branches logic 

•  Documentation generators 

•  Continuous deploy/integration 
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Conclusions 

•  It has been developed an agile methodology for software 
development alone 

•  Improved the quality of products delivered to the customer, 
lowering risks and increasing performance.  

•  Renounces to purisms to gain flexibility and applicability 

•  It can be applied without outside mentoring, with little interference 
in the freelance daily routine. 

•  It has been tested successfully on real projects for eLearning via 
web 
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Future improvement lines 

•  Keep testing and evolving FaaT 

•  Better communication with client 

•  Improve Risk Management 

•  Multiple Project Management 
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Thank you
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