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1. W-STEM Meeting agenda 
13/02/2019

• W-STEM activities
• Management

tasks
• Preparation tasks
• Dissemination tasks
• Questions



2. W-STEM Activities
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WP1: Preparation

WP2: Development
2.1 Self Assessment on Gender Equality in STEM
2.2 Universities policies and organizational mechanisms
2.3 Profiling tool and App development
2.4 Attraction Campaigns with Secondary Schools
2.5 Recruitment and guidance of students

WP3: Quality management 

WP4: Dissemination and exploitation

WP5: Management

Each WP is responsibility of two partners
Local activities are run by HEIs with their associated secondary schools



3. W-STEM Workplan
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4. A.1.1. University team building
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WP 1: Preparation. 
University Team Building.  Central team will be integrated by key offices (involved in attraction, 
access and guidance processes) of the HEIs

Mailing list updating
https://docs.google.com/spreadsheets/d/1AGif8zQDnK0N-_5pHAUyWvRhSYKQy33hXhe48w9-OhA/edit?usp=sharing

https://docs.google.com/spreadsheets/d/1AGif8zQDnK0N-_5pHAUyWvRhSYKQy33hXhe48w9-OhA/edit?usp=sharing


4. A.1.1. University team building
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WP 1: Preparation
University Team Building.  Central team will be integrated by key offices (involved in 
attraction, access and guidance processes) of the HEI

A1.1. University Team Building. Building a central team integrated by key 
offices involved in the issues of access (admission, recruitment, etc.), 
attraction and guidance in STEM careers at participant Universities, 
aiming to have a smart composition for achieving effective results. 
A central team composed by several key offices at University will 
guarantee conditions of a comprehensive implementation of the project

P1 (USAL) will coordinate this activity during M1 and M2. The outcome 
of this activity will be the Smart Composition of University Teams (D1.1) 
presented in the Kick-off Meeting in M2



4. A.1.1. University team building
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WP 1: Preparation
University Team Building.  Central team will be integrated by key offices (involved in 
attraction, access and guidance processes) of the HEIs

Internal management platform

https://polis.grial.eu

https://polis.grial.eu/


4. A.1.1. University team building
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WP 1: Preparation. 
University Team Building.  Central team will be integrated by key offices (involved in 
attraction, access and guidance processes) of the HEIs

Internal management platform: LOGIN https://polis.grial.eu

ES: https://polis.grial.eu/login/
EN: https://polis.grial.eu/login/index.php?lang=en

Username: your email address before @
lowercase and without hyphens

Password: same as login
The system will ask you to change the p
assword at the first login

https://polis.grial.eu/
https://polis.grial.eu/login/
https://polis.grial.eu/login/index.php?lang=en


4. A.1.1. University team building
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WP 1: Preparation
University Team Building.  Central team will be integrated by key offices (involved in 
attraction, access and guidance processes) of the HEIs

Internal management platform: USERS



5. A.1.2. Survey Design and Self-Assessment 
Guidelines
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WP 1: Preparation
Design of Survey/Self-Assessment. Team leaders will agree the data to be collected in the 
key processes with the support of UNESCO

A1.2. Survey Design and Self-Assessment Guidelines. Team leaders will agree on the main 
components and data to collect in the three main processes considered in the W-STEM 
project: Access, Attraction and Guidance of Women in STEM programs. The survey design is 
key for the rest of the project, as this will determine the scope and starting point of all 
institutions considering the gender equality in the three main processes to be improved

For the preparation of this activity, the W-STEM consortium will have as first 
hand reference the reports, toolkits and inputs offered by UNESCO on the 
SAGA project (STEM and Gender Advancement)

Each partner is invited to contribute with information, contents, results from th
eir local contexts



5. A.1.2. Survey Design and Self-Assessment 
Guidelines
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WP 1: Preparation
Design of Survey/Self-Assessment. Team leaders will agree the data to be collected in the 
key processes with the support of UNESCO

Where? On the management platform

Responsible: All the partners, coordinated by P10 (PUCV) and P3 (OULU) with the special 
support of UNESCO

When? It will start during the Kick Off Meeting, M2 and will finish by the M5

Results: The main deliverables of this task will be the survey (D1.2) and the self-assessment 
tool guidelines regarding gender equality in STEM (D1.3)



6. A.4.2. Website and Open repository of effective 
tools
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WP 4: Dissemination and exploitation
The Project web site and repository will be created in order to ensure dissemination within 
the results

WP Coordinators: P5 (TU) and P11 (UTB)

Project Website:
https://wstemproject.eu/

https://wstemproject.eu/


6. A.4.2. Website and Open repository of effective 
tools
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WP 4: Dissemination and exploitation
The Project web site and repository will be created in order to ensure dissemination within 
the results

Open repository: https://zenodo.org/communities/w-stem/?page=1&size=20

https://zenodo.org/communities/w-stem/?page=1&size=20


7. About dissemination

15

https://www.facebook.com/EUErasmusPlusProgramme/photos/a.644957458888341

/2308083239242413/?type=3&theater

https://www.facebook.com/EUErasmusPlusProgramme/photos/a.644957458888341/2308083239242413/?type=3&theater


7. About dissemination
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https://twitter.com/EUErasmusPlus/status/1094961733360328705

https://twitter.com/EUErasmusPlus/status/1094961733360328705


8. Kick-off date
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9. Questions
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Disclaimer
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This project has been funded with support from the European 
Commission. This communication reflects the views only of the 
author, and the Commission cannot be held responsible for any 
use which may be made of the information contained therein
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