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Objectives

Wider project objective: Improving strategies and mechanisms of
attraction, access and guidance of Women in Latin-American STEM
Higher Education programs

Quality Management objectives

1. To ensure a high quality of products
2. To ensure the quality of project processes




Actions and deliverables

A3.1 Definition of the quality management plan. M4-6
D3.1 Quality Management Plan Due date: 30-07-2019

A3.2 Initial evaluation. Establish the initial level of all indicators, in order to
make comparisons with mid-term and final results. M8-10

D3.2 Report on indicators Due date: 30-11-2019

A3.3 Monitoring and mid-term evaluation. Monitoring and following up the
implementation. Ongoing process from M10 to M34

D3.3 Quality Mid-Term report Due date: 30-11-2021 (external evaluator)

A3.4 Final evaluation comparing indicators at the initial, mid-term and final
term. M32-36

D3.4 Final quality report Due date: 30-01-2022 (external evaluator)




Quality management structure

* Quality planning
Design of strategy, indicators and tools

* Quality control
Application of the tools for monitoring

* Quality assurance

Verification that the quality requirements have been met

e Quality improvement
Application of measure when the verification results are low




Quality of meefings: questionnaire

After the three days meeting

s it clear to me what kind of contribution is expected from my
institution in the coming months?




Disclaimer

W-STEM (Building the future of Latin America: engaging
women into STEM) is a project funded under European Union ERASMUS +
Capacity-building in Higher Education Programme
(598923-EPP-1-2018-1-ES-EPPKA2-CBHE-JP)

The European Commission support for the production of this
publication does not constitute an endorsement of the contents
which reflects the views only of the authors, and the Commission
cannot be held responsible for any use which may be made of the
information contained therein
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