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Project info
WYRED:	netWorked Youth	Research	for	Empowerment	in	the	Digital	society

Project	coordinator:	Dr. Francisco	José	García-Peñalvo
Call:	European	Union.	Horizon	2020	Programme.	Call	H2020-SC6-REV-INEQUAL-
2016-2017/H2020-SC6-REVINEQUAL-2016
Reference:	727066
Duration:	1/11/2016	– 31/10/2019
Budget:	993662.50€	
Consortium:	UNIVERSIDAD	DE	SALAMANCA	(USAL)_ES;	OXFAM	ITALIA	ONLUS	
(OXFAM	ITALIA)_IT;	PYE	GLOBAL	(PYE	GLOBAL)_UK;	ASIST	OGRETIM	KURUMLARI	
A.S.	(DOGA)_TK;	EARLY	YEARS	- THE	ORGANISATION	FOR	YOUNG	CHILDREN	LBG	
(EARLY	YEARS)_UK;	YOUTH	FOR	EXCHANGE	AND	UNDERSTANDING	
INTERNATIONAL	AISBL	(YEU)_BE;	ZAUCHNER-STUDNICKA	SABINE	(MOVES)_AT;	
THE	BOUNDARIES	OBSERVATORY	CIC	(BOUNDARIES)_UK;	TEL	AVIV	UNIVERSITY	
(TAU)_IL
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Aims

Presenting	the	project	status	and	advances	after	the	firsts	seven	
months

Reflecting	about	the	achievements	and	problems
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Management

• Project Handbook / Consortium Agreement
• Deliverables: quality, delivery deadlines / delays
• Internal Communication: use of Redmine
• Online meetings

Project	status	overview
7



Management
• Milestones
• Project Handbook
• Redmine as internal consortium tool
• Agreement for having an online meeting every last
Wednesday of each month

• Skype Business for online meetings
• Flexibility enough to fulfil the tasks taking into
account every partner context
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Management
• Improvements
• Deadlines fulfilment
• Redmine should be used as management tool not
only as a communication forum

• Commitment of participating in the online meetings
(one person per partner at least)

• Solving the technical problems with Skype Business
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Project Understanding
Does each partner understand WYRED project
aims?

Does each partner know WYRED project iterative
process?

Seven month after project beginning, is each
partner aware to explain WYRED to anyone (young
people, stakeholder, decision maker, etc.)?
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Project Understanding

• WP1: usefulness / improvement and updating
• Workflow
https://padlet.com/vzangra/WYRED_Workflow
• Infographic
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Project understanding
• Milestones
• Different representation of the WYRED working cycle

• Improvements
• Achieving a deeper WYRED insight
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Processes

Effectiveness of the actions for the engagement
Implementation of the actions
Results: quantity and quality

• Networking building
• Initial contact with Stakeholders
• Delphi
• Social Dialogues
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Processes
• Networking building
• Manifesto
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Processes
• Networking building
• Slogan competition
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Processes
• Initial contact with Stakeholders
• Stakeholders’ questionnaire
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Processes

A two-round Delphi has been designed
The first round is over

We had the initial commitment of achieving 30 answers
per involved country; we had the internal agreement of
achieving 30 answers per partner, with a distribution of
10 stakeholders and 20 young people

• Delphi
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Processes

A two-round Delphi has been designed
The first round is over

• Delphi
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Answers of the Stakeholders
USAL 12
YEU 3
OXFAM 10
TAU 13
DOGA 9
MOVES 5
EY 8
PYE 4
BOUN 5

Total: 69

Answers of the Young People
USAL 24
YEU 1
OXFAM 15
TAU 42
DOGA 17
MOVES 62
EY 20
PYE 0
BOUN 25

Total: 206



Processes

A two-round Delphi has been designed
The first round is over

We had 275 answers, thus we achieved our initial goal
But the distribution of the answers has not been uniform
among the partners and the categories and it is possible
that we lose participants in the second round

• Delphi
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Processes
• Milestones
• All the processes have started and some ones are
closed

• The manifesto
• We are ready to choose the slogan
• We have a database of stakeholders
• We have contacted with young people
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Processes
• Improvements
• Deadlines fulfilment
• Increase the effectiveness of the engagement
• Solving the problems with the methods we use
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Technological Ecosystem

• Web
• Social Media
• Tool for managing the questionnaires
• Platform
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Technological Ecosystem
• Web (https://wyredproject.eu/)
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Technological Ecosystem
• Web (https://wyredproject.eu/)
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• Milestones
• Website of the project
• Requirements for the platform
• Questionnaire component
• Google Forms (used for stakeholders’
questionnaire) – Discarded for future use

• Lime (adopted for the rest of the project)
• First version of the platform (still not in exploitation)
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• Improvements
• Website need more contents (related to visibility issues)
• Deploy the platform
• Use the platform
• Improve platform functionality
• Make usability tests of the platform
• Develop new components for data analysis
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Visibility
• Social media strategy
• Publication of public deliverables in CORDIS
(communication 19/05/2017)
• EU is going to start publishing in WYRED project page
in CORDIS the project deliverables which are flagged
with the dissemination level 'PUBLIC'

• Open access policy
• http://ec.europa.eu/research/participants/data/ref/
h2020/other/comm/170406_open-access_en.pdf

• GRIAL repository / Zenodo (Self-archiving – green
open access)

• Reaching impact: How? How much?
Project	status	overview
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Visibility

• Logo, image design
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https://repositorio.grial.eu/bitstream
/grial/823/1/W
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In	Twitter	use	#ResearchImpactEU and	for	
important	messages	also
@EU_H2020



Visibility
• Blogging
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Visibility
• Zenodo
• WYRED collection
• https://zenodo.org/communities/wyred/
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Visibility
• Zenodo
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Visibility
• GRIAL Repository
• WYRED collection
• https://repositorio.grial.eu/handle/grial/722
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Visibility
• GRIAL Repository
• WYRED collection
• https://repositorio.grial.eu/handle/grial/722
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Visibility
• Milestones
• Website of the project
• Blogging area in the project website
• The blogs are connected with social networks
• The social media strategy
• Open access infrastructure is set up (Zenodo and
GRIAL repository)

• All the papers, presentations and public deliverables
are accessible in both Zenodo and GRIAL repository
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• Improvements
• More posts in the blogs
• More presence in social networks (specially in Twitter)
• More project presentations
• More research papers
• More informative papers
• Newsletter
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• Starting an European project is always a hard work
• Understanding and internalize project insights
• Working with new partners
• Setting up the infrastructure
• Solving bureaucratic issues
• Knowing and accepting new procedures, methods, etc.
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• Starting a H2020 European project is hardest
• Research component is more present
• Research outcomes are expected

• Providing experiences is not enough
• Policy makers want results
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• Starting WYRED project is not being easy
• It is an iterative project
• At the same time the infrastructure is defined and
implemented, it is being used
• Thus, this first cycle is the most difficult one
• The global process is implemented, analysed and
continuously redesign
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• We have suffered delays and we need to improve our way of
work, engage capability and effectiveness

• But with the flexible attitude and the good disposition of the
partnership we have advanced significantly

• In this second meeting we have the opportunity to reflect and
take into account the problems we had

• However, in a project like this, the most important is not stuck
in the past, but look ahead and pursue the goals we assumed
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• The project has raised the highest expectations

• The Commission is waiting for our outcomes

• We are obligated to answer with our outcomes based on
rigorous methods and a quality process
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