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Over view project l i fe cycle

Start: 01/10/2013  
End: 30/09/2015 

Final report Interim report 

The report is 
assessed by the 
EACEA and given 
a rating and it is 
the rating which 
dictates whether 
the final payment 
is made in part or 
in full 

Grant agreement 
Bilateral agreements  

Period: 01/10/2013 – 30/09/2014  

Submission date falls two 
months after the end of  
the project: 30/11/2015 
 
Documents to be submitted 
-  Public report 
-  Confidential report 
-  Financial report 
-  Audit certificate 

 

Period: 01/10/2014 – 30/09/2015  

Submitted by 31/10/2014 



Repor ting documents

At VALS internal 
communication 
platform (Moodle) 
 
http://polis.grial.eu/
course/view.php?
id=247 
 
WP1. Management 



Technical repor t I
Confidential part of the report: the form

•  The Confidential Part presents information about the management of the 
project, the contract and the finances. It is meant for the Agency and remains 
confidential

•  There is a specific template provided by the EACEA to be filled
•  Starting from the progress report, we have to complete the document with 

the information about the 2nd project year and to improve some sections 
(Impact and Dissemination in particular) according to the indication of the 
evaluator

•  At http://polis.grial.eu/mod/resource/view.php?id=18182 it is available the 
draft of the final report with the tasks assigned to each partner



Technical repor t I I
Confidential 
part of the 
report: 
supporting 
documents
(deliverables)



Technical repor t I I I
Public part of the report: the form

•  The Public Part contains the description of the project's objectives and 
results. It is a document intended for general, external communication, 
including people who are not familiar with the sector the project addresses. 

•  There is a specific template provided by the EACEA to be filled
•  Starting from the progress report, we have to fully review the document 

with the information about the work done and the future perspectives and 
in some cases to rewrite the sections according to the indication of the 
evaluator

•  At http://polis.grial.eu/mod/resource/view.php?id=18183 it is available the 
draft of the final report with the tasks assigned to each partner



Financial repor t I ���

At VALS internal 
communication 
platform (Moodle) 
 
http://polis.grial.eu/
mod/folder/view.php?
id=18184 
 
WP1. Management 
Folder Financial 
report (financial 
tables) 



Financial repor t I I ���
Sta f f  cos t s

Supporting documents
In form of original documents or certified copies of originals
•  Documents explaining the internal policy on salaries and the calculation of 

your cost rates per day/hour (Daily cost declaration template)
•  Timesheets signed by both the worker and the responsible of the 

organisation, covering your working hours for VALS (Timesheet template)
•  Official payroll/payslips which allow to check both number of days worked 

and amounts paid & social security charges duly paid
•  Employment contracts



Financial repor t I I I ���
Oper at iona l  Costs

Supporting documents
In form of original documents or certified copies of originals
•  Travel and subsistence (tickets, boarding pass, hotel bills, 

internal rules defined for the staff travelling) 
•  Subcontracting (tender, contract, invoices, proof of payment)
•  Other costs (contracts, invoices, proof of payments)
•  VAT rules declaration for 2015

Please, use the operational cost template (available at 
http://polis.grial.eu/mod/resource/view.php?id=15042) to provide a complete 
list of all the expenses



Recommendations

For the exchange rate calculation
At the official website
http://ec.europa.eu/budget/contracts_grants/info_contracts/inforeuro/
inforeuro_en.cfm

Exchange date: October 2013
1 GBP is equal to 1.19047619048 EUR

Staff costs:
-  Consistency between timesheets (number of days and daily costs) and 

expenses in the financial report
-  All people involved in the project as staff need to be included in the project 

confidential report (6. Involvement of staff)
-  Be careful with the ceilings for country and category
-  Don’t forget to send to the coordinator the original documents signed.



Recommendations

Travel costs
-  Travel and subsistence costs are eligible only for the 

days of the meeting (one before and one after)
-  Only for staff members
-  Be careful with the subsistence ceilings
-  Don’t forget to send to the coordinator copy of 

invoices and tickets (certified copies)



Repor t of Factual F indings on 
the Financial Repor t “Type 
I” (audit cer t ificate)
•  It is a report produced  by an external and qualified auditor 

independent from the beneficiary
•  The Report “Type I” is applied to project with a grant: 

60.000,00€ < Action Grant < or = 750.000,00€
•  The auditor will verify 100% of the direct costs declared in the 

Financial report
•  The cost of the certification and production of the report is an 

eligible cost (we agreed to distribute the cost among the 
partners in proportion to the costs incurred by every one – see 
Bilateral Agreement 9)



Repor t of Factual F indings on 
the Financial Repor t “Type 
I” (audit cer t ificate)
The auditor’s role is to report whether
•  All costs as well as all receipts are justified by the relevant 

supporting documents
•  All costs are incurred in the eligibility period
•  Expenses incurred in a currency other than Euro have been 

converted
•  The beneficiary has complied with the rules for accounting and 

record keeping
•  Sub-contracting and procurement costs comply with the related 

provisions set by the Grant Agreement



Outstanding issues

•  To check the VALS effort by partner, categories and WPs 
according to the proposal and the project implementation

•  To distribute the effort according to the real involvement of the 
staff in each institution

•  Take in account the possibility to ask for an extension of the 
eligibility period



Next steps (without extension 
of the el ig i l ib ity per iod)
Just after the meeting
-  Message to the project officer asking for some eventual comments and 

feedback to the partners
October 2015
-  All partners - Internal financial report to the coordinator (deadline 

October 9th)
-  Feedback from the coordinator (October 16th)
-  All partners – definitive financial report to the coordinator (digital 

and hard copy signed)
-  Deliverables: delivery of the final version  (October 16th)
-  Confidential and public report: partners contributions (October 16th)
November 2015: audit and submission of the report
Submission of the final report to the EACEA (deadline November 30th)
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More info

•  http://virtualalliances.eu/ 
•  http://semesterofcode.com/
•  http://vps.semesterofcode.com
•  http://vps2.semesterofcode.com  
•  http://grial.usal.es 

Contact 

Dr. Francisco José García Peñalvo 
GRIAL Research Group, Faculty of 
Sciences, Department of Computers 
and Automatics 
Plaza de los Caídos, S/N 
37008 Salamanca (España) 
 
(+34) 923294500 (ext. 1302) 
 
fgarcia@usal.es 

This presentation reflects only the author‘s view and that the Agency and the 
Commission are not responsible for any use that may be made of the 

information it contains 
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