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1. Project financial overview

Title: Building the future of Latin America: engaging women into STEM 
(W-STEM) 

Project number: 598923-EPP-1-2018-1-ES-EPPKA2-CBHE-JP 

Agreement number: 2018 - 2500 / 001 - 001 

Duration: from 15-01-2019 to 14-01-2022

Total grant: 862.268,00€

Payments from the Executive Agency (EACEA) to the coordinator: 
- Pre-financing payment of 50% at the beginning of the project.

- A second pre-financing payment of 40% of the total amount, 

subject to the condition of having used and justified at least 70% of 

the pre-financing instalment paid.

- Payment of the balance at the end of the project.
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EACEA Documents                Application                  Partnership documents 
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National legislation
& 

Institutional regulation

Any prior authorisation from EACEA 

2. Regulatory Framework (1)
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EACEA Documents
- Programme guide (Version 1 (2018): 25/10/2017)
- Grant Agreement 2018 - 2500 / 001 - 001 

Application   
- Application form
- Detailed project description
- Declaration of honour and mandate letters
- Budget

Partnership documents 
- Partnership agreements

•
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2. Regulatory Framework (2)
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https://eacea.ec.europa.eu/sites/eacea-site/files/750MB/programme_guide_version_1_2018.pdf
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3. W-STEM partnership agreement and first 
pre-financing payment
- All the agreements have been signed by partner institutions
Originals of PUCV and ITCR have not arrived yet.
- First pre-financing payment still pending: POLITO, ITESM, PUCV and ITCR
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4. W-STEM budget

Budget Headings €
I STAFF COSTS 316,758.00

II TRAVEL COSTS 235,780.00

III COSTS OF STAY 118,730.00

IV EQUIPMENT 110,000.00

V SUBCONTRACTING 81,000.00

VI EXCEPTIONAL COSTS 0.00

TOTAL GRANT 862,268.00
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ANNEX III OF GRANT AGREEMENT

(ESTIMATED BUDGET OF THE ACTION. 
MAXIMUM GRANT CONTRIBUTION TO

THE PROJECT COSTS)
ANNEX II OF PARTNERSHIP AGREEMENT

(EU GRANT BREAKDOWN PER PARTNER

AND BUDGET CATEGORY)
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5. Financing approach

Grant 
(combination of two different financing approaches)

Ø AC: Actual costs (Equipment, Subcontracting and Exceptional costs)
Ø UC: Unit Costs (Staff, Travel and Costs of stay)
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6. Actual costs (1)

Example:

Reported cost (laptops) of 1.500 EUR 
=

Supporting documents to the value of 1.500 EUR 

Expenses actually incurred

(Documented and justified with corresponding level of cost)
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6. Actual costs (2)

Financial issues



- Total purchase cost (no depreciation)

- Exclusively for Partner Country Higher Education Institutions 

- Recorded in the inventory of the institution 

- Labelled with E+ stickers (to be printed by beneficiaries) 

https://eacea.ec.europa.eu/about-eacea/visual-identity-and-logos-eacea/erasmus-visual-

identity-and-logos_en 

Purchased and installed as soon as possible in order to be used during 
project implementation

•
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7. Equipment
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8. Subcontracting

Implementation of specific tasks, by third party, to which a 
contract is awarded by one/several beneficiaries (external 

evaluation, printing, translations…)
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• Invoice(s) and proofs of payment 
• > EUR 25.000 < EUR 134.000: tendering procedure and three 

quotations from different suppliers
• EUR 134.000: procedure according to national legislation
• Registration in the inventory 

Equipment

• Invoice(s), subcontracts and proofs of payment 
• > EUR 25.000 < EUR 134.000: tendering procedure and three 

quotations from different suppliers
• EUR 134.000: procedure according to national legislation
• Travel activities of subcontracted service provider: copies of 

travel tickets, boarding passes, invoices and receipts

Subcontracting
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To send with Final Financial statement:

>EUR 25.000: invoices, (subcontracts for subcontracting), competitive offers
Any prior authorisation from the Agency

9. Supporting documents for subcontracting and equipment
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Rate to apply:
http://ec.europa.eu/budget/contracts_grants/info_contracts/inforeuro
/index_en.cfm

EXAMPLE
1st Pre-financing: 23 Dec 2018 – 2nd Pre-financing: 22 Aug 2019
Invoice date: 09 January 2019 Applicable monthly rate:
December 2018
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10. Exchange rate

1) From start of eligibility period until receipt of second pre-financing:
monthly rate of reception of FIRST PRE-FINANCING

2) From date of receipt of second pre-financing until end of eligibility period: monthly rate of reception of
SECOND PRE-FINANCING
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11. Unit costs

No need to justify level of spending 
Costs supported with proofs of activities implemented

Fixed contribution multiplied by number of units, 
based on "Triggering events" (activities/outputs) 
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Unit cost = amount in Euro per working day per staff (not 
linked to the actual level of remuneration in the salary slip)
Supporting documents:

•
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12. Staff costs

• Joint Declaration (EACEA template)
• Time-sheets (EACEA template)
• Proof of formal contractual relationship 
• Evidence justifying workload and activities/outputs (e.g. attendance 

lists , tangible outputs / products)

Staff Costs

To send with Final Financial statement:

Any prior authorisation from the Agency
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13. Travels and costs of stay

Travel/stay for staff participating in eligible activities related to the achievement of 
the project

From home institution to venue of activity 
(project beneficiaries' countries) and return

Travel distance calculator (one-way travel):
http://ec.europa.eu/programmes/erasmus-
plus/tools/distance_en.htm

Costs of stay: number of days of activities 
(including travel) = Number of unit costs
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14. Travels and costs of stay supporting 
documents

• Individual Travel Report (EACEA templates) + Supporting 
documents

• (e.g. travel tickets, boarding passes, invoices, receipts, proof of 
attendance in meetings, agendas, tangible outputs/products, 
minutes)*

Travel and Costs of 
Stay 
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All co-funding must be included in the report, but no 
documentation is needed. 
No minimum quantity is required
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15. Co-Funding
Co-funding principle

Grant  ≠ Total costs of the project
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Progress report July 14th , 2020 
The Partner shall provide the Beneficiary with any information and document 
required for the preparation of the interim report until 6 weeks prior to the 
submission of the progress report at the latest

Final report March 14th, 2022
The Partner shall provide the Beneficiary with any information and document 
required for the preparation of the final report, until 6 weeks prior to the 
submission deadline of the final report March 14th, 2022

•

20

16. Reporting
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Disclaimer

The European Commission support for the production of this 
publication does not constitute an endorsement of the contents 

which reflects the views only of the authors, and the Commission 
cannot be held responsible for any use which may be made of the 

information contained therein

Financial issues 21

W-STEM (Building the future of Latin America: engaging 
women into STEM) is a project funded under European Union ERASMUS + 

Capacity-building in Higher Education Programme
(598923-EPP-1-2018-1-ES-EPPKA2-CBHE-JP)




