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Welcome to Dublin, Ireland 
W-STEM (Virtual) Team Meeting

Thursday, 7th May 2020



The TU Dublin Team

[Alphabetical Order]

• Professor Michael Devereux, Director and Dean of the College of Sciences and Health
• Dr Julie Dunne, Assistant Head of School of Food Science and Environmental Health

• Liz Heffernan, College Manager, College of Sciences and Health
• Dr Dana Mackey, Lecturer, School of Mathematical Sciences

• Dr Susan McKeever, Senior Lecturer, School of Computer Science

• Lara Milincic, College Office, College of Sciences and Health
• Ciarán O’Leary, Head of Learning Development, College of Sciences and Health

• Ayesha O’Reilly, Strategic Development Office
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Prof Michael Devereux
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Equality,	Diversity	and	Inclusion	in	Irish	Higher	Education
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EDI	in	TU	Dublin







Liz Heffernan
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• Recognising the University’s strategic agenda to become a leader in gender equality 
within the Irish Higher Education Landscape, the WLHE’s key objectives are:

§ To support, encourage and advocate for women in career advancement and 
progression

§ To plan, organise and run themed Workshops (and other events as guided by its 
membership)

§ To explore gender diversity across roles within the University to inform policy and 
ensure that early stage barriers for promotion and career advancement are identified 
and overcome

§ To support and partner in a mentoring programme for women across TUDublin
§ To advocate for and contribute to the development and implementation of policies to 

create a family friendly environment

A collaborative, engaged and motivated 
Network of Women Leaders in TUDublin

(encompassing all women across the University 
inclusive of academic, administrative, management 

and technical, at all stages and levels)



Dr Julie Dunne
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Athena Swan Charter and Awards

Developed in the UK to  to encourage and recognise commitment to 
combating under-representation and advancing the careers of 
women in STEM research and academia.
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Scissors Diagram Irish Universities 
2015

14Source: HEA National Review of Gender Equality in Irish Higher Education Institutions (2016)



How does Athena SWAN work?

Athena SWAN requires members to:

= Collect data on women’s progression within the organisation

= Critically analyse their data
= Identify reasons for exclusion and under-representation of women 

= Develop an action plan to address these

= Show progress over time
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A gender audit involves an assessment of the Institute’s policies, 
practices and culture in relation to gender equality and outlines how 
the institute will address specific areas where inequality is found to 
exist.



The benefits of Athena SWAN

Highlights areas to make positive changes

Provides a focal point for existing informal good practices

Increases awareness of career progression issues

Encourages increased transparency

Demonstrates good working environment to job applicants
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WHAT DOES A GENDER AUDIT MEASURE?

§ No. of 
students & 
staff by 
Gender (all) 

§ List & size of 
STEM 
departments 
(academic and 
support staff 
separately) 

§All staff by 
gender

§Leavers by 
grade and 
gender 

§Contract 
Type Gender

§Pay by 
Gender

§T&D 
participation 
rates by 
gender 

§ PMDS 
participation

§Support for 
postdoctoral 
researchers 
for academic 
career 
progression

§Uptake by 
Gender

§Cover & 
support for 
maternity & 
adoption leave

§Maternity 
return rate 

§Decision 
making roles & 
committees by 
gender

§Timings of 
key meetings

§Workload  
Models

§Visibility of 
Women as 
Roe Models

DESCRIPTION 
OF THE 
INSTITUTE

ORGANISATION
CULTURE

FLEXIBLE 
WORKING 
UPTAKE

CAREER 
DEVELOPMENTSTAFF DATA



TU	Dublin	Athena	SWAN

Self-Assessment	Process	&	Reporting	Structure

ASSESSMENT

- Quantitative
- Qualitative
assessment of 
where the 
Institute is.

REFLECTION
ON DATA

- Challenges
- Opportunities 
e.g. capture 
what is good

DATA 
INFORMED
ACTION PLAN

- Proactive self-
assessment

DELIVER
CHANGE

- Reflecting 
specific 
challenges / 
opportunities

MEASURE 
PROGRESS

- Against a 
data driven 
action plan

TU	Dublin	STEERING	COMMITTEEE
Advising						Guiding						Championing						Approving						Action	Plan						

Project 
Manager

SUB
GROUPS



TU Dublin (DIT) 2018
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Ayesha O’Reilly
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Data Gathering

• When is our data collected - Annually
• Where is our data stored – Electronically (CoreHR)
• How is our data reported – Electronically (CoreBI)
• How are data reports and charts created – Manually (Excel)
• Is there missing data i.e. Data that is not stored electronically – Yes, for 

example the gender of job applicants
• What are our current plans - We are expanding CoreHR to collect 

missing data
• What would we do differently – Develop a data dictionary as part of the 

action plan 
• What do we do with the data?
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Career Pipeline
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Gender Pay Gap
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Susan McKeever
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2017:
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Recruitment 
of female 
students

Retention of 
female 

students

Recruitment 
of female 

staff

Each third level institution in Ireland
working to address gender issues in 
Comp Sci. 

Q: Why work separately? 

Ans: TU Dublin contacted all third levels to work as a group
=  a cross uni/ institute network 
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90% of our third levels computer science schools 
are in the network



Irish Network for Gender Equality 
in Computer Science (INGENICS)
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A network of Computer Science Schools from 
17 Higher Education Institutions from across 
the Republic of Ireland   



INGENICS – WORK TO DATE

• Dataset gathering on gender balances on programmes (this is 
becoming increasingly valuable as our Higher Education 
Authority no longer produces this breakdown on programmes)
• Collation and consideration all gender balance initiatives in 

computer science carried out across the 17 Schools of 
Computer Science involved.
• Inter group collaboration for local initiatives (e.g. Association 

of Computer Machinery (ACM) special interest group on 
computer education)
• Established social media networks for information sharing.
• Funding proposals 28



• The Irish government currently developing the National ICT 
Skills Action Plan for the next five years
• A key focus in the plan is to:
• increase female participation in the ICT industries
• Address the ICT industry’s gender balance and skills 

needs.
• INGENICS has connected with government, as a national 

platform, to explain their efforts, identity and aims regarding 
gender balance and equality in Computer Science and ICT.
• The Minister for Higher Education has complimented 

INGENICS their work, opening up the possibility of their 
involvement in the development of national policy. 29

INGENICS – THE BIG OPPORTUNITY

.



Go raibh míle maith agaibh

30https://www.youtube.com/watch?v=YfWZNslOHcU

https://www.youtube.com/watch%3Fv=YfWZNslOHcU

